FULL TERMS OF REFERENCE OF CONFERENCE STEERING COMMITTEE

Structure a) The annually elected Conference Chair, acting as Chair (non-voting)
b) All the annually elected Committee Chairs
¢) Two Board Members for guidance, support & continuity (voting/non-voting as decided annually
by CSC)
d) General Secretary (non-voting)
e) Conference co-ordinator (non-voting)

The Conference Steering Committee (CSC) will continue to rely on the General Service Board, the General Service
Office, the General Secretary and Conference Co-ordinator for logistical support, advice and assistance with the
development of the Conference itinerary. This ensures continuity and is necessary for the success of the Conference
Steering Committee’s remit.

TERMS OF REFERENCE (selection criteria for Conference submissions):

The CSC agree that their work principally comprises two important elements. The first is the selection of suitable
Conference topics and/or questions & initiatives to be made available to the Fellowship through the General
Secretary, together with a copy of the full Terms of Reference. The second is to ensure that Conference fulfils the
purpose devised by our Co-Founders, to be a part of the Check & Balance system ensuring that AA continues in
accordance with the Traditions, Concepts and Warranties.

At their first meeting the CSC will elect an alternate chair for Conference. If deemed necessary, the CSC should
present a report on its activities to Conference.

Topics and/or Questions for discussion at Conference

All submissions received by August 31 will be reviewed fully by the CSC. In assessing their suitability for
Conference, the CSC will be guided by the criteria set out in the AA Service Handbook for Great Britain, - “a major
subject or subjects of topical importance affecting the Fellowship in the widest possible way...”, together with criteria
established through Conference recommendations.

It is suggested that submissions be formulated using the following template

Submit a clear and concisely worded motion, topic or question.

What issue does this proposal item address?

Has this proposal been discussed within the AA GB structure? i.e. Intergroup / Regions / Board and or their Sub-
Committees. If so, is there anything you would like to mention?

Provide background information that describes and supports the reasoning for the proposal. List background
material (s) included with the proposal:

How will the alcoholic who still suffers benefit or the fellowship of Alcoholics Anonymous improve its ability to
carry the message of recovery from this proposal?




Do you consider there to be any costs associated with implementing this proposal? If so would it require the Board
to appraise its viability?

Please, provide a primary contact for the submission.

Final comments:

From these criteria submissions fall into twelve categories.

© N o g »

10.

11.

Submissions accepted as suitable for Conference.

Submissions accepted as suitable, subject to minor drafting or textual amendments suggested by the CSC and,
where practicable, agreed by the questioner.

Submissions not accepted as suitable, except by consolidation of submissions with questions of a similar nature,
ensuring the spirit of the original submission is maintained.

Submissions acceptable through referral by previous Conference recommendation.

Submissions not accepted because they have been discussed at Conference within the previous three years.
Submissions not accepted due to the lack of sufficient background material pertinent to the submission.
Submission not accepted as it is covered by existing Conference approved literature.

Submission not accepted but referred to the General Service Board or General Service Board Sub-Committee for
consideration.

Submission not accepted as Conference upholds the autonomy of Groups and Intergroups and Regions through
the conscience of those they serve.

Submission not accepted as the CSC considers that the submission is based on an assertion or proposition which
it considers to be false.

Submission not accepted as it is considered to be contrary to the Traditions.

12. Submissions not accepted for reasons other than the above.

All Conference submissions will be acknowledged by receipt by the General Service Office.

Should a member of the CSC have some involvement in a submitted question then he/she is to declare this to
prevent it being allocated to their committee.

Questions received by the CSC and referred to the General Service Board will be recorded on the Conference
matrix. Progress made on each question throughout the year will be updated on the matrix and in turn fed back
to the CSC and the questioner.

The Terms of Reference are reviewed annually and circulated each year.
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