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AA Service News

The AA Service News is the principal medium for communication of service within the Fellowship of Alcoholics Anonymous (AA) in Great Britain. 
Articles within it give particular emphasis to matters affecting our primary purpose – which is to stay sober and help other alcoholics to achieve sobriety. These articles aim to provide a shared experience of service at all levels within the Fellowship, ranging from Group through Intergroup and Region to Board and Conference level. Not forgetting European and World Service.

AA Service News has been produced and circulated quarterly. I would like to give a special mention to GSO staff who coordinate the production and enable it to go out on time by providing relevant information. Those who bring about its circulation are the many volunteers who gather four times a year on a Saturday morning at GSO and pack the envelopes. This is no easy task as at times there are several flyers and/or reports per envelope. To those people a very big thank you.

Members of the Fellowship and non-alcoholic trustees (NATS) are warmly encouraged to submit articles – in so far as they relate to service matters – either directly or via their Group Intergroup or Region to the Editor. Also people who having given service to the Fellowship and rotated out, they are asked to provide their personal perspective of the work they carried out.

It is this sharing of experience in service that not only benefits individuals but the Fellowship as a whole. If you have had a service event in the recent past please share it with AA Service News.

Three copies of AASN are posted to the mailing contact for all Groups in the GB Service Structure. It is also posted to all Intergroup and Regional officers and the General Service Board. AASN is free of charge to all recipients. If you do not see AASN appear at your Group ring and check the mail contact on your PINK SHEET held at GSO.

Joe H

AASN Trustee

Archives

There really is not a lot to report this year from the Archives Sub Committee, as the members are mainly focusing on research into their individual disciplines, with the end result being the production of a book  HISTORY OF THE AA SERVICE STRUCTURE GREAT BRITAIN as recommended by Conference a few years ago. The concentration at this time is on the early years, up until 1966, when after an exploratory Conference took place in Manchester to consider the formation of a General Service Conference Great Britain. In January 1966 the decision was taken and Conference was born.

Archives is now pleased to have its new web page up and running, thank you to Wullie I, Vice Chair GSB, and outgoing Electronics Communications and Tom S, Electronic Communications GSB, for their great work, also there was a Presentation at the Archives Network meeting in October.

There was also a very fine Presentation at that Network meeting by Jenny Micham and Dr Amanda Jones, Archivists from the Borthwick Institute, which now stores much of our Archives in a safe and secure environment. 

Plans are under discussion for the Sub Committee to produce a little booklet to Celebrate 50 years of Conference.

Charlie, Sub-Committee member and NW Archivist did a fine display at the Southern National Convention, Stephen S, Fellowship Archivist will be doing the Northern National Convention in Blackpool.

Finally any articles or material you may have suitable for the Archives Newsletter PAST PARTICLES would be gratefully received by Stephen S at GSO.                                           

Tom B
Archives Trustee

Armed Services 

I would like to start my report with a huge thank you to all of the Groups, Intergroups and Regions who have been ‘Carrying the Message of Alcoholics Anonymous’ to all areas within Tri-Services and their families. No initiative goes unnoticed and my grateful thanks to all members at all levels, for their hard work over the last 12 months and for making my role a great deal easier. I am aware this report is quite large, but in my opinion, the information contained within is important to all ASLO’s in post, at present and in the future.   

Update

· AS (Armed Services) Regional Liaison meeting held on 21/22nd February 2014. Attendees included 1 member of AS Sub Committee, 8 Regional LO and 2 Regional Reps. Brian J, trustee elect, will be responsible for AS after Conference 2015 

· Many points discussed especially communication between all ASLO’s. It was agreed that everyone would be copied in on emails regarding events/initiatives.

· AS 12th Step list updated with approximately 100 members now available. 

· An updated AS CD Pack was distributed and everyone made aware it was available on request from GSO.

· AS Website discussed and suggestions were made. File storage area is available and ASSC (Armed Services Sub Committee) continue to liaise with EC Trustee on populating the web pages.

Discussion was held on the possibility of an AS Seminar/Workshop to be held in February/March 2015 and it was unanimously proposed to put this to GSB. I am pleased to say this was endorsed by the GSB and the seminar will be held in the Park Inn, York, on the 21st February 2015. 

Seminar will include presentations by Paul T and Susanna R, former members of AS Sub Comm and Tim M, LRN Regional ASLO. Sessions planned are an open forum, general sharing and workshop, group discussions and Q +A.

Sample of Current Contacts with Armed Services in GB:

London Region North: Attending the Armed Forces Network (AFN) meetings and this participation has already spawned a number of local contacts, which are proving very useful to all concerned. 

In a letter to Dr. Allie Bennington PhD, Welfare Development Officer, Tedworth House. (Help for Heroes), it was explained he had established contacts with and is in dialogue or cooperation with NHS England, the Department of Health, Support Command in Aldershot, London District, the London Veterans and Treatment Service, and around thirty charities, including Help for Heroes, Combat Stress, and the Royal British Legion, plus sundry other organisations. 

ASLO asked if the opportunity may be available to cooperate with the Armed Forces Networks around the country and would be grateful if this option would be available to him or various counterparts and if so, when and where the AFN meetings are scheduled to take place.

Update:

Contact made with Ann Berry, who is a Commissioning Manager (Armed Forces Health Commissioning (Midlands & East)) within the NHS and responsible for running the ‘Armed Forces Networks’ (AFNs) for the West Midlands, East Midlands and East of England.

These networks gather together representatives of the services, service charities, the MoD, and the NHS, to discuss aspects of military and veterans’ health. Each event has up to 100 people attending, but the mail outs, which contain information packs concerning each of the topics discussed, go to upwards of 700 people. (Background information to AFN included below).  The events are incredible networking opportunities, because anyone attending is necessarily interested in cooperation and communication with other agencies. Therefore, an amazing channel for communicating AA’s message.

We now have regular AA attendance at the London and South of England AFNs, and Ann would like an AA presence for the West Midlands, East Midlands, and East of England.  In particular, she would like ASLOs to attend the next round of AFNs, in the first few months of 2015, possibly bringing along a stand with information materials, and presenting in person on (a) general information about AA and (b) myth-busting (i.e. dispelling common myths about AA that are regularly encountered in society at large). An information pack would then be sent out to everyone on the mailing list.

The above information was sent to all ASLO to ask if they would be happy for their contact details to be provided to Ann, so she can liaise with them directly and take this initiative forward.

Armed Forces Networks South of England (Information)


Background: The Armed Forces Networks (AFNs) have, since 2009, enabled and supported the delivery of the AF Covenant, policy intentions, transition protocols and the Government Mandate to the NHS and its subsequent Operating frameworks in their respective regions.


Aim of the AFN: To discuss, debate and develop how each AFN supports and can deliver appropriate care in the local region to the Armed Forces community including dependants, reservists, their families and veterans. 

Armed Forces Networks (AFNs) were held in Oct/Nov 2014 in the South East, South Central and the South West.  Building on the success from the meetings in June 2014 and taking into account the views and feedback from those attending; the October and November events focussed on updating attendees on relevant news from both NHS England and the MOD and included presentations from the Veterans Council, Mental Health, Reservists, Defence Business Services, Patient & Public Voice and Service Children’s representatives. 

Once again each event was a great success with in excess of 100 attendees over the 3 events and we would like to thank all attendees for their participation. Of significant note is the increase in the number of those attending from CCGs; who are responsible for veteran healthcare. Instrumental to this is the work of the CCG Co-Chairs and again thank each for their continued commitment in taking forward the good work that an AFN can generate focussing on their Local Area needs.
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SUMMARY OF THEMES AND NEXT STEPS

Immediate next steps

( Develop themes stakeholders have identified to shape future events.
( To engage with organizations identified by stakeholders as being of interest.

( Initiate the use of online booking for all future network events.


The Key areas from all Networks identified: 

· Themes identified and to be taken forward for future AFN events:

· COBSEO

· Alcohol and substance misuse.

· MOD Community Covenant / Libor funding

· Sharing of medical notes

· GP system codes for veterans and reservists

· Secondary care AF & Veterans NHS services overview

· Defence Medical Welfare Service

· BLESMA

· RBL

· Presentations to be incorporated into future AFN events:

· Bath University

· Alcoholics Anonymous

· DCMH Portsmouth and the wider military mental health provision

· Gardening Leave – Horticultural Therapy

· Promotion of GP system codes for veterans and reservists

· Veterans Council update of website development

The next AFN events will be held during April/May 2015 and the dates and venues for these events will be emailed with a link to an online booking website. Actions from these events and overall feedback will be given at the next AFN.  

· Regional Updates:
Eastern Region. ASLO made contact with the Naval paper ‘Navy News’, which is the monthly editorial for the Royal Navy. They would be prepared to consider a piece from us for publication.

S Midlands Region. ASLO remains in contact with a variety of senior military medical officers - Major General (Director General), Army Medical Services and Assistant Chief of the Defence Staff (Health)), Air Vice Marshal (Director Defence Primary Health Care Service) and Brigadier (Commander, 2 Medical Brigade), and take every opportunity to carry the message with their co-operation.

AA has been invited to attend a joint Service Charities/NHS workshop at Tedworth House (Help for Heroes) in June.

East London. Contact established with DMCH Woolwich, with presentation to follow.
Essex. The local ASLO is in contact with the medical centre in Colchester garrison. When a potential candidate for AA is identified, the medical centre calls the ASLO, who comes in and meets with the individual and a member of the medical centre staff. The ASLO then takes the individual to meetings for two weeks or so to acclimatise him or her to AA, and then follows up afterwards.
Secondly, since the individual in question will firstly be based at a garrison but secondly have a home somewhere else in the country, the ASLO facilitates contact through the telephone service or the local ASLO in the individual's home town, so that when they return there, contact is already set up.

Thirdly, informal meetings are soon to be held within the garrison for anyone interested in AA. All of these services are facilitated through the mental health team, which deals with PTSD and problem drinking, amongst other issues.

North-West Region. ASLO in contact with the welfare officers and medical centre at Weeton Barracks and Fulwood Barracks.

ASLO attendance at health fairs at Fulwood Barracks. Local TA units have contact details of the ASLO.

Attended the 42 (NW) Brigade Health Committee meeting on the 11th of March 2014 at Fulwood Barracks in Preston, Lancs. The meeting was headed up by a new Brigadier and he was speaking to his TA Colonels and their reps. The Brigadier wants each unit to hold its own Health Fair sometime this year, and after giving a small presentation about AA the COs have the option to ask for an AA stand. It’s up to them if they wish to include AA but the Brigadier seemed quite keen. There are six TA units involved.

· Presentation on AA and the Armed Services to an organisation called the Veterans Council at their head

office near St Helens.

· Presentation to the organisation, Tom Harrison House, a new organisation in Liverpool. They help

Veterans and Bluelight services with alcohol and drug problems. They said they will be happy to recommend AA to all their clients. 

Scotia Region. ASLO in contact with local SSAFA representative to set up contact with Edinburgh Garrison, covering three barracks. The SSAFA representative is now the main point of contact with AA. AA display stand to be presented at the garrison open day. 

AA literature provided to the SSAFA representative. Maintaining contact with the Edinburgh HIVE at Dreghorn Barracks. Arranged for GSO to send a PI pack direct to the Edinburgh HIVE Information Officer to maintain supply.

South-East Anglia. RAF Honington, RAF Woodbridge, and RAF Wattisham have been provided with information about AA, and the padres and/or welfare officers at all three have been visited. Contact also established with HIVES.
S. Midlands Region. This has been a quiet period in terms of activity within Region. However, the corporate body of ASLOs across the country is growing and they are in contact with each other. 
ASLO remains in contact with a variety of senior military medical officers - Major General (Director General, Army Medical Services and Assistant Chief of the Defence Staff (Health)), Air Vice Marshal (Director Defence Primary Health Care Service) and Brigadier (Commander, 2 Medical Brigade), and take every opportunity to carry the message through them.

Forthcoming Activities:

AA has been invited to attend a joint Service Charities/NHS workshop at Tedworth House (Help for Heroes) in June.

Southdown. Attending the Veterans Outreach Support events held on the first Wednesday of each month alternately with Paul – former Para. 

Veterans Outreach Support (VOS) Portsmouth: Alcohol Seminar - Thursday 23 October 2014

Theme: "Alcohol related problems in Portsmouth, with particular reference to the Military - Recognition and Management"

The estimated size of the veteran population in Portsmouth, (PO1 to PO6) is a little in excess of seventeen thousand. Whilst alcohol misuse in UK military personnel is now viewed as a disciplinary and performance issue, it nevertheless represents a significant and widely accepted public health issue which is not immediately apparent and may only emerge when re-entering civilian life.


The limited provision of specialised alcohol treatment services for this population is of concern. The local alcohol treatment services are aware they do not always feel competent to manage issues arising from previous military experience.  Equally, reasons for not seeking help may be attributable to ignorance (not knowing where to go) and stigmatisation, combined with the inability to engage with civilian services.


In May 2014 the Veterans Outreach Support made the decision to develop a short-term alcohol intervention programme for veterans and their dependants. The aim of this initiative is to ensure that veterans have access to evidence based practices that recognises and respects the nature of the military experience, to facilitate appropriate referrals to existing mainstream primary and secondary care settings, and forge links with support services provided by both local authorities and the third sector. This Inaugural Seminar will give delegates the opportunity to hear from leading experts on a broad range of topics. It will provide the opportunity to engage with and explore the key alcohol issues in both serving and ex-service personnel.  Confirmed speakers:

Dr Janet Maxwell, Director of Public Health for Portsmouth
Surgeon Captain John Sharpley Royal Navy, Defence Consultant Advisor in Psychiatry
Dr Julia Sinclair Consultant Psychiatrist, Senior Lecturer in Psychiatry, University of Southampton
Dr Richard Aspinall, Consultant Hepatologist, Queen Alexandra Hospital Cosham
Alan Knobel, Alcohol Strategy Co-ordinator, Portsmouth City Council
Patrick Hill, Former Band Master Royal Marines - Alcoholics Anonymous
Wayne Kirkham, Veterans Mental Health Lead, NHS England
Sue Atkins, Senior Sister Alcohol Specialist Nurse Service, Queen Alexandra Hospital Cosham

A summary of the day follows:

Delegates included representatives from service charities, drop in centres, housing offices, information hubs, drug & alcohol intervention services and other professionals.

Five AA members attended including Southdown Intergroup Chair, ASLO and PILO along with 2 female AA members.

AA had a 30 minute slot for presentation which included 15 minute Q&A. What was noticeable during these 30 minutes and not during the other presentations was the complete silence in the room while the delegates received a brief glimpse into the world of Alcoholics Anonymous.

All of these services now have detailed information of the AA Service Community database and how it works directly from the 0845 helpline.

Veterans Outreach Support (VOS) Portsmouth runs a drop in clinic on the first Wednesday of every month providing access to all kinds of support services – a practising barrister (retired RN) provides legal advice free of charge with follow up service. For example, doctors can give referrals and service charities are present.

West Kent. ASLO in contact with all bases in the area, which have his contact details. No formal follow-up procedure in place. ALSO contacted individually on occasion by currently serving soldiers/officers.
Wirral. ASLO in contact with the padre at Dale Barracks.

London Region North. In discussions with AWS (Army Welfare Service) in London District; meeting scheduled but cancelled because of illness; pamphlets sent; other material emailed; AWS happy with the materials sent and all staff briefed internally.
Efforts currently underway to ensure all AWS offices round the country have an AA connection. Covered so far: the North-West, the South-West, Edinburgh, and Essex.
( Mail out of pamphlets to 34 Army HIVES’ nationally. The project to include AA stories, pamphlets, and flyers aimed at service personnel and veterans on Army HIVE blogs has gone live and is being rolled out on all Army HIVE blogs around the country, to which everyone in the Army has access. The materials will be permanently available on the blogs under 'health' or 'welfare' tabs.  http://www.army.mod.uk/welfare-support/23438.aspx 
( Mail out to and discussions with 'Walking with the Wounded' (a service charity) http://walkingwiththewounded.org.uk/ 

( Mail out to and discussions with the outreach coordinator for Combat Stress in the south of England (Cornwall to Norfolk); materials to be cascaded out to all clinical and welfare staff. Client base: several thousand, a large proportion of whom have alcohol problems.
( Mail out to and discussions with Defence Primary Healthcare Command regarding reservists (of which there are 28,000). Information about AA cascaded out to all clinical and welfare staff.
( Ongoing communications with the Armed Forces Community Directory to get AA entries not just nationally but for all Intergroups/Regions. 
( Revision of AA stories with an armed services slant for use in PI activities.
( Attendance of the South of England Armed Forces Network meeting in Crawley (there are three for the South of England: Newbury, Crawley, and Tidworth, covering Cornwall to Kent; AA attendance arranged at two of the three).
( Invitation secured to speak at all three South of England Armed Forces Network meetings in May 2015, to
around 150 professionals in the area of military and veterans' health, with onward distribution of the presentation to 750+ professionals in this domain, from Cornwall to Kent (MoD, CCGs, public health personnel in local authorities, tri-service personnel, and service charities).
( Coordination of AA attendance at the Midlands and East of England Armed Forces Network meetings under
way, and the North of England Armed Forces Network coordinator has also been contacted to the same end.
( Introduced Al-Anon PI officers to various senior figures in military and veterans' health.
( Letter written, with accompanying information, to Veterans UK, which is an MOD agency https://www.gov.uk/government/organisations/veterans-uk
Charities: Help for Heroes: the South-West Region contact has been established and passed to the ASLO in South Midlands, who is based in Salisbury and can cover the South West; the North-West Region contact made has been passed to North-West and North-East Regional ASLOs; the Colchester contact has been passed to Essex Intergroup.

· Presentation given at a multi-agency hub meeting in June, in Tidworth, which covers much of the south of England.

· COBSEO (Confederation of Service Charities). Awaiting go-ahead on distribution of AA materials to all members.

· Big White Wall: presentation of AA information discussed. Awaiting BWW's internal decision on this.

Revised information sent to MHFA, and contact sought with national team to ensure up-to-date information is being provided to all of the trainers, including the Armed Services 12th-Stepper list.

· Sir Oswald Stoll Foundation—participation in monthly veterans' drop-ins ongoing.

MoD: Contact with Colonel Pat John, Support Command, Aldershot: contacted in early July seeking update. Colonel John to revert in the second week of July.

Other Public Sector: Presentation given to the London Armed Forces Network meeting in April, whose attendees included senior figures in the NHS, DH, Army, and charity sector.

· Contact information obtained from NHS England for the veterans' mental health leads for all regions around the country and passed on to other regions within AA.

· Army Engagement Team ( http://www.army.mod.uk/engagement/ ) meeting held in Islington. Believed to have been positive in raising awareness of AA. Contact established at meeting with the Chief of Staff of London District and a possible lead has been provided for a senior person in the chaplaincy of London District.

SUPPORT COMMAND

An introduction to Support Command, Aldershot, was made through NHS England/the Department of Health last year. The purpose of the contact was to establish a relationship at a national level, with the hope that any decision made at this level might be rolled out nationally, to ensure contact between AA and the Army throughout the country, particularly covering areas where there is no ASLO in place, either at Intergroup or Region. Lots of great work is being done locally, but there are some gaps.

A meeting was held in September 2013, and another, in September 2014, with a number of phone calls and emails in between. Progress has been made and we are now in discussion with Army HIVES and with the AWS (Army Welfare Service). What Army HIVES would like is a national mail out, which we are organising, and a system for connecting up the various HIVES with ASLOs, where such contact is not already in place, which can then be monitored periodically to ensure that contact is maintained. With AWS, we’re undertaking a similar project, to connect local ASLOs with the AWS sites round the country, again where such contact is not already in place.

The hope is that these networks might be maintained, to ensure that ASLOs continue to cover neighbouring areas, in terms of contacts with AWS and HIVES, so that there are no ‘blank spaces’ on the map. One possibility is for this essentially national task to be undertaken by the national AS Sub Committee, possibly in the future. There might also be significant scope for ASLO work with the local garrison (as opposed to liaising with Support Command).
· Outcome:
Army Welfare Service (nationally) gave the go ahead to link up the local AWS branches around the country with the local ASLO or, in the absence thereof, the local PI Officer or a neighbouring or regional ASLO, in case they are interested in acquiring AA literature or having an AA member come along and explain AA to staff, as part of their training.

Similarly, Army HIVES (http://www.army.mod.uk/welfare-support/23438.aspx) are keen to ensure that the local HIVES (of which there are 41, and of which there is one in Aldershot) are linked up with AA, in terms of having a local AA contact (again, ASLO, PI Officer, or a neighbouring or regional ASLO, for similar reasons to AWS.

PROPOSALS FOR HIVES

The HIVE hubs to be mailed packs of the hard copy leaflet ‘A Message for Professionals’, for onward
distribution to the 41 individual HIVE sites, with a covering letter briefly explaining everything that AA has to offer. 

This can serve as information for the staff at these sites. The pack would also include a single copy of the pamphlet ‘AA and the Armed Services’ for each of the 41 sites with information and a catalogue price list for outside agencies also included in the pack on how individual HIVES or persons interested in AA could obtain more literature.

The pack could also include a flyer explaining the ‘Armed Services 12th-Stepper service’, which is the option for someone phoning up AA and to be put in contact with an AA member with armed services experience, to provide additional personal identification and generally smooth the process of introduction.
We look at whether and how information about AA could be included in the training programme for HIVE staff:

(a) In the form of written materials or (b) In the form of presentations by AA Armed Services Liaison Officers (‘ASLOs’).

To establish a list of the 41 HIVE sites matched to a designated AA ASLO (which could be a Regional ASLO or an ‘Intergroup’ ASLO).  The local ASLOs could then act as the point of contact for each HIVE, for several purposes:

(a) organising presentations by the AA members to staff 

(b) facilitating the introduction of a potential AA member to AA 

(c) providing AA literature, if requested, for the HIVE in question 

(d) setting up and manning stalls at local health fairs. 

We try and maintain this list into the future, to ensure that, when there is staff turnover or rotation, the one-for-one link between HIVE sites and AA is maintained. Where posts fall vacant within AA, we can identify who, from a neighbouring ‘Intergroup’ or region, could cover a particular HIVE going forward.

We examine the possibility of posting one or more AA stories on HIVE blog, anonymity preserved of course.

We produce copy for HIVE blog (which I understand could be ‘perma-linked’ somehow, so that the information remains available to interested users) introducing AA and tailored to servicemen/ women and/or their families.  Provide links to the main AA website, details of how to contact AA (including the ‘Armed Service 12th-Stepper service) and links to some basic AA literature (the book Alcoholics Anonymous and some of the pamphlets for newcomers, which are all available online.

Work and liaising with HIVES is continuing and looking very positive. (Some information on HIVE Network below)

The HIVE Information Network

The HIVE is an information network available to all members of the Service community. It serves both married and single personnel, together with their families, dependants and civilians employed by the Services.  HIVE information centres support the chain of command and service communities through the provision of up-to-date and relevant information.

Worldwide, the HIVE information centres offer an extensive range of information on relocation, local unit and civilian facilities, places of interest, schools and further education, housing, healthcare facilities, employment and training opportunities.

They network worldwide, sourcing national and local information as needed. Information on relocations is one of our key areas of information support and is available either in advance or on arrival at the receiving unit. Information on the ways to communicate with those serving away on operational deployments is also available through HIVE information centres.

HIVE information support officers are not trained in welfare counselling. They are however able to advise referral to those professional agencies best suited to the individual’s circumstances. All HIVE staff are bound to a code of confidentiality.


Find HIVE centres by region in England, Scotland, Wales and Northern Ireland - http://www.army.mod.uk/welfare-support/23438.aspx
Armed Forces Day 2014

The Armed Services’ Day was held in Stirling on Saturday the 28th June. Scotia Region set up an ‘AA Public Information Display Stand’ in a giant Marquee along with 37 other exhibitors, with AA approved literature on display.
It was a large event with thousands of people attending. It was surprising the amount of members of the public who came to speak to us and took our literature with them.

Good contacts made with Military personnel, the other exhibitors and the general public. 
Armed Forces Day 2015
Will be held in Guildford (https://www.gov.uk/government/news/guildford-to-host-armed-forces-day-2015). Mid-Surrey Intergroup is going to be handling this. This Intergroup does not have an ASLO, but they have agreed to handle Armed-Services related work within their PI discipline.

Armed Services Display Stand to be set up as part of Armed Services Day 2015 in either Hamilton or Motherwell.

Armed Services Plans for 2015 
Maintain lasting links and raise awareness with organisations offering non-military support to service people e.g. - HIVES, AFN, AWS, Veterans UK, Combat Stress, Royal British Legion, SSAFA, RAFA, and RNA. 

Continue to raise the profile of Armed Services Liaison Officers within the Fellowship. We are at present a comparatively small band of dedicated members, but with your help, we can perhaps pass on what was so freely given to you.

We will continue to carry out our primary purpose of carrying the AA message to UK Armed Forces personnel past and present and their families who may have a problem with alcohol.

As I rotate from GSB at Conference, I am sure you will give the same support to Brian as you have given me over the last 4 years. It’s been a pleasure and a privilege, knowing and working with you all. 

My grateful thanks to everyone again. God Bless you. 

Robert M.

Armed Services Trustee
Electronic Communications 
1 The Main Site

The current site was launched just after Conference (April) 2013 and we have continued to enjoy a very stable operation since with no reported outages during 2014  

The site was also delivered with a Content Management System (CMS) which has been further developed to allow the Fellowship to add our own content at Intergroup and Region level which are commonly known as Microsites. The old "aa-gb.." Intergroup and Region sites were taken offline on 31st December 2014, following more than 9 months notice with very few reported problems. 

The current provider is currently working on enhancements to the Main and Microsites sites, one of which is the ability to create a ".pdf" print file of the current Intergroup meeting lists. It is vitally important the Groups keep their information up to date via the 'Pink Form' or the 'Online' version to give the most recent information.

During 2014, the site had 606,678 visits with 3.8 million pages viewed in total.

The Young People's Project commissioned an animated video "Alcohol & Me: A Message To Young People" which now appears in the Newcomers section of the Main Site.  

2 Electronic Communications Sub-committee (ECSC)

The next meeting is planned for March. Vacancies still exist for 1 new member and Web Master.

The Electronics Communications Sub-committee (ECSC) met with the Regional Electronic Communications Liaison Officers (RECLOs) in August in York We will continue to monitor and encourage RECLOs and Intergroup ECLOs to add their own page content to the site and update any changes or discrepancies in the meeting lists to GSO.

The ECSC sub-committee are undertaking an audit of the email accounts that have been issued over the years to see if they are still being used or required. Current owners of these will be receiving an email in the coming months. 

The figures of people asking for help via the Online Response Service (ORS) are still growing with the team receiving over 8,700 emails enquiries during 2014. This compares with 7,983 for 2013. As this service continues to grow there is a need for members of the Fellowship to come forward and be trained as Online Responders. 

3 Mobile Site

The introduction of the new mobile site application is proving popular and anyone with a smartphone can use it from www.alcoholics-anonymous.org.uk whereupon the site will automatically detect the smartphone device and show a mobile friendly site. This includes an easy to use meetings finder with the facility to use GPS to show meetings near your current location. This continues with very few reported problems.

4 Service Disciplines

The site has continued to facilitate new pages for the Service Disciplines and special projects so that the "Members" area is continuing to share more useful information that is so important to the Fellowship’s Primary Purpose in carrying the message. With this ability, to share our wealth of experience, we are better prepared to spread the message of AA to the outside world of the Media and Professionals alike. Most Service Disciplines have now taken up this facility. 

5 What is next?

We have carried out an annual review with our supplier in order to plan this year’s site improvements and we have commissioned the following programme of work for 2015:

· Continue with Search Engine Optimization (SEO) – New measures are now being trialled 

· Add a new User Interactive page to provide feedback from site users

· Web Statistics  pages to be introduced to show usage graphs

· Additional Microsite pages for Intergroups and Regions

· Print facility for Intergroup meeting lists  

· Integration of Continental Europe Region into the Main Site meeting finder

· Enhanced administration to improve site maintenance   

Wullie I, Tom S & James K  
Employment

The Employment Discipline continues to go from strength to strength with a welcome increase in the number of Regional and Intergroup Liaison Officers over the past year. 

Employment Liaison Officers in Post since 2011
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Feedback from Intergroups and Regions is positive and encouraging with interest in Alcoholics Anonymous coming from and being offered to all corners of employment. There is great interest coming from the DWP throughout the country.

At the 2014 Conference a new edition of HelloELO the newsletter for the Employment discipline was produced. 

It had been hoped that this would be a regular contribution to the discipline. However, due to circumstances outwith our control, this was not to be.  The Sub Committee are committed to resurrecting the newsletter and it is hoped that all being well we will be able to produce HelloELO on a bi-annual basis in the first instance.

We are grateful that with the help of the RECLO Trustee we now have our website up and running.

As reported last year it is good to know that there is a whole chapter dedicated to employment in the Big Book.

When thinking of working with others I am reminded of Tradition 6:
“An AA group ought never endorse, finance or lend the AA name to any related facility or outside enterprise, lest problems of money, property and prestige divert us from our primary purpose.”

A situation arose recently where a department mistakenly saw themselves as affiliated with AA. This was promptly rectified.  It brought to mind that AA Co-operation and not affiliation protects our traditions.

With the enthusiasm shown by our Liaison Officers and the Sub Committee members the future for Employment looks positive.

Sandy MacV
Employment Trustee

HEALTH
Health Liaison takes place in many different areas and in many different ways. It often works with, and sometimes overlaps with, Public Information Liaison. However, the ultimate aim of Health Liaison is to carry the AA message to people working in the health care field, so that they may be encouraged to enable their clients to access our Fellowship.

The last year has seen health liaison officers doing service in cooperation within the following main areas:

· Psychiatrists and GPs 

· Occupational health services

· In-patient facilities 

· Substance misuse services 

· Detoxification facilities 

· Forensic mental health services

· Starting meetings in treatment facilities

Health liaison officers have also run literature displays at professional conferences throughout the country. These events provide excellent opportunities to carry the AA message. Some of these conferences were as follows:

· Creating Recovery

· Nursing in Practice events

· Health & Wellbeing at Work

· UNISON Annual Health Conference

· Tackling Drug & Alcohol Misuse: Prevention, Intervention & Recovery

· Royal College of General Practitioners: Managing Drugs & Alcohol in Primary Care

· Primary Care & Public Health

· Royal College of Nursing Congress

· Health + Care

· British Medical Association International Conference on Physician Health

· Royal College of General Practitioners Annual Primary Care

· Chartered Institute of Personnel and Development (CIPD)

· The Occupational Therapy Show

The Health Subcommittee continues to meet, the current membership consisting of Andre M, Jack B, Phil H and Susanna R, with Jonathan Chick and Geoff H as trustees. Also, Ranjan B has recently joined the subcommittee.

The subcommittee has updated the Health Liaison CD, with its contents also being available on the AA website; responded to the tasks that were set by Conference 2014 (i.e. produced a set of slides to include in presentations to the professional community, and made recommendations to the Literature Subcommittee for inclusion in the pamphlet ‘The AA Group’); and is currently in the process of reviewing the ‘Road to Sobriety DVD.

The table below indicates the distribution of filled Health Liaison Officer posts in the Regions and Intergroups, the data being based upon the November 2014 update to the Directory of Intergroup and Regional Officers. As can be seen, the occupancy rate of Intergroup HLO posts is currently 55 percent.
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Eastern Yes 6 10 60%

London North Yes 6 11 55%

London South Yes 1 6 17%

Midlands Yes 5 10 50%

North East No 6 9 67%

North West Yes 4 11 36%

South East Yes 7 11 64%

South Midlands No 5 7 71%

South West Yes 6 9 67%

Wales and Borders No 1 7 14%

East of Scotland Yes 4 4 100%

Glasgow Yes 4 5 80%

Highland and Islands No 1 5 20%

Scotia Yes 5 9 56%

South West Scotland No 4 5 80%

Totals 10 65 119 55%


Good relationships have also been formed with some national organisations, the main ones being the Care Quality Commission, National Mutual Aid Alliance and Public Health England. Public Health England has now rolled-out its project on promoting the value of mutual aid, based upon the evidence that shows that recovery from substance misuse is more effective when people in treatment also involve themselves with mutual aid meetings, including AA. To this end, PHE has produced a number of documents for the professional community on mutual aid. As part of the roll-out there is now good cooperation between health liaison officers in our regions and the PHE substance misuse leads that overlap with our regions. Consequently, several of the PHE officers have attended public information events organised by our liaison officers.

Finally, there is to be a one-day seminar for all region and intergroup health liaison officers in March 2016. The date will be announced in due course.
Geoff H

Health Trustee

Literature

The Literature Committee has pleasure in presenting to the Fellowship two pieces of literature for consideration by Conference 2015.

Any member of the Fellowship who has comments, questions or suggestions about these pieces of literature should contact the Literature Committee before the 31st March 2015. This will give us time to make a considered and appropriate response to ensure the best possible outcome for the Fellowship. The Literature Committee can be contacted through GSO.

Again this year the Literature is being distributed electronically. Hard copies will be sent to those without email addresses, and to those Delegates who request printed versions.

Literature to be presented at Conference 2015

Pamphlet for agnostic and atheist members:

Requested by Committee 3, Conference 2014: “the Committee recommends, based on the view from the Fellowship, that relevant existing Conference approved literature be summarized in a pamphlet.”

Two posters produced by the Young Persons Project Team:

Produced in response to a recommendation by Committee 2, Conference 2013: “This committee recommends that the ‘Too Young’ poster be updated with input from younger members”

Literature going to committee

To approve the revised wording of Chapter Nine (Probation/Criminal Justice Social Work Services) of The AA Service Handbook for Great Britain.

Requested by the Probation/CJSWS sub-committee arising from a need to update terminology and to re-organise and expand the information previously comprising Guideline 13.

If approved, the revised wording would go into the next reprint of this publication.

It is with regret that the Literature Committee are unable to review the leaflet “A.A. and the Gay/Lesbian Alcoholic” as requested by Committee 6. This is a copyrighted World Services publication and they have no plans to amend this leaflet in the near future.

The Committee would like to add that there are two stories included in the fourth edition of the Big Book that refer to LGBT members’ experience and two stories in the pamphlet “Do you think you are different”.

We also suggest that AA Service News and SHARE are encouraged to ask for relevant contributions from the Fellowship.

Grapevine have just published a book for and by LGBT members titled “Sober and Out”.

Carol H, Trustee for Literature
Pamphlet for agnostic and atheist members DRAFT
The ‘God’ Word
AA is not a religious organisation. Alcoholics Anonymous has only one requirement for membership and that is the desire to stop drinking. There is room in AA for people of all shades of belief and non-belief.
Let’s make no bones about it; the 12-Step programme that members follow has its origins in a Christian group. As a consequence you will see the word ‘God’ mentioned quite often. It even crops up in the Serenity Prayer said at many AA meetings. But we make it clear that this ‘God’ is the god of each individual’s own and personal understanding.

Many members believe in some form of god, and we have members that come from and practice all sorts of religions; but also many are atheist or agnostic, so don’t be put off. It’s important to remember that AA is not a religious organisation: we have a simple idea that there is a power greater than us as individuals, a higher power so — a god of your own understanding. 
All we need to do is ask ourselves ‘Do I believe that there is a power greater than myself? This higher power can lie within some person’s religious beliefs, or it can be completely separate from any religion. (One member looks at the sea and accepts that it is a power greater than him.)  If we can find that higher power we are on our way to being able to use spiritual principles in our recovery.

What we all have in common is that the programme helps us find an inner strength that we were previously unaware of — where we differ is in how we identify the source. Some people have the thought of the word God as standing for “good orderly direction”, or even “group of drunks”; but many of us believe that there is something bigger than ourselves which is helping us today — and that is all you need to make a start. Give it the benefit of the doubt.
We have seen many people come to AA and refuse to accept our help because they become angry or upset when others talk of their beliefs. If you are unable to accept that others have a belief that you don’t, you may find it very difficult. If on the other hand you can be tolerant of other peoples' right to believe in whatever they want to, you will find others tolerant of your rights to believe whatever you choose.
Whatever you do, please don’t let someone else’s religious beliefs prevent you from finding the solution that is available to you through Alcoholics Anonymous.
AA literature and resources you may find helpful:

Tradition 3, short and long forms 

AA World Services Pamphlets:

‘A Newcomer Asks’ (in particular, questions on AA and religion and ‘God’)

‘Do You Think You’re Different?’ (in particular, Ed’s story and Jan’s story) 

‘Many Paths to Spirituality’ 

Books:

Alcoholics Anonymous (the ‘Big Book’)  
In particular:

· Foreword to First Edition
· Foreword to Second Edition, p. xvi

· Chapter 2, ‘There is a Solution’, pp. 26-29
· Chapter 4, ‘We Agnostics’, pp.44-57
· Story, ‘The Vicious Cycle’

· Appendix 11, ‘Spiritual Experience’

Twelve Steps and Twelve Traditions, ‘Step Two’

Living Sober
Came to Believe

As Bill Sees It, selections on ‘Higher Power’

Pass It On

AA Comes of Age, ‘Unity: The Second Legacy’, p. 81
Grapevine Articles:

You may also find some of the Grapevine articles on these topics helpful. Articles in Grapevine are written by AA members from around the world and represent their experience, strength and hope in print. These divergent opinions of AA members are not statements of AA policy and are not those of the Fellowship as a whole or AA. The Grapevine is not Conference approved, as the articles cannot go through the process of Conference approval. The articles listed here are provided only as potential sources of information and experience shared by AA members.

The Grapevine is available in print and digital formats by subscription. Both may be ordered through its website, which also has searchable digital archives of articles from past issues.
‘The Dilemma of No Faith’ by Bill W (AA Co-Founder), April 1961. Published as ‘God as We Understand Him: The Dilemma of No Faith’ in The Language of the Heart
‘From Atheist to Agnostic’, by R C, April 1961
‘An Atheist Speaks Out’, by E L, May 1962
‘Can an Atheist Find a Place in AA?’, by Anonymous, June 1964

‘Unbeliever in AA’, by L W, July 1966

‘Sober For Thirty Years’, by Jim B (author of Big Book story, ‘The Vicious Cycle’) May 1968 (reprinted November 1999)
‘The Power of Good’, by Anonymous, April 1978

‘Listening for the Reality’, by June L, April 1991

‘An Agnostic Alternative’, by Mike F, March 2003

‘The Only Faith You Need’, by Michael B, February 2004

‘Finding Our Way’, by Jerry S, September 2013  
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Prisons 
This is my first and final Prison report to Conference having been shadowed by Charlie R and Roger E whose support has been much appreciated.

Annual Prison Liaison Meeting

We started off the year with the annual meeting of Regional Officers in June, 10 of the 15 Regions were represented. As in previous years much sharing of experience took place. Lots of very positive work being done with a few frustrations along the way, just as it has always been in this vital service.

There was a proposal to hold a National Prison Workshop at York in June this year, plans are underway to facilitate this, inviting the Regional and Intergroup officers to attend. 

Scottish Liaison Officers & Sponsors

I chaired the annual meeting of Scottish Liaison Officers & Sponsors at Stirling University. Once again a very good turnout, and the successes and challenges were discussed. Slow progress is being made regarding clearances issues. 

Scottish Regional Prison Workshop

Scotia Region hosted this year's successful Prison Workshop.

Sub-committee

The Prison Sub-committee has gone through some more changes this year. We welcome Bruce B from Scotia Region onto the committee replacing Isobel to look after Scottish matters.  

One of the standing items on our agenda is the prison map, which shows us where we stand in prisons across the country. The latest figures we have are of the 149 prisons we have meetings in 109 (same as last year) no meetings in 37 (36 last year) and we do not about 3 (4 last year). 

Work is currently being undertaken to anglicize the pamphlet 'It sure beats sitting in a cell'. A letter from the Sub-committee to all Prison Governors is being prepared.

Through a Regional Prison Officer request, we are placing an ad every two months in the England and Wales in the Prison newspaper 'Inside Times' for this year.

Prison Postal Service Report: 

England & Wales:
109 Male Sponsors, 45 Female Sponsors
At the moment we have 130 sponsors actively writing to a prisoner.

Scotland:

 There are 8 regular correspondences but it can vary between six to twelve over the year.

NOMS:

Last year' reported National Offender Services (NOMS) a department within the Ministry of Justice (MOJ) had formed a new work group. This has now been disbanded

My thanks goes to all those enthusiastically involved in this area of service, which at times can be very frustrating, without their hard work and commitment we would not be able to reach out.

Wullie I, Charlie R, & Roger E
Probation/Criminal Justice Services

Approx half of Intergroups/Regions do not have a liaison officer in post. This of course does not mean that service is not being undertaken although sadly this also means that reports are not always received. 

The changes to the Probation Services via the Government’s Transforming Rehabilitation Programme created an unsettling effect on the Services,. Due in part to them not knowing  whether there was to be a transfer to a Community Rehabilitation Company(CRC) or the new National Probation Service and so who their employer was going to be (i.e. the contract holders behind the new boundaries).

Several Intergroups reported that contact with local offices was difficult due to not knowing what or indeed if, there was a policy towards contact with organisations such as ours. Details of the parent companies have been sent to Intergroups and regions to pursue this.

As in the past liaison officers have traditionally had contacts with The Courts Service and Police and this has continued in many places, so ensuring a presence at some stage of the Probation "system". Our colleagues in Scotland have of course been using these sources of contact for many years, under the fellowship service title of Criminal Justice Services and have continued to do this. 

Nationally, contact with The Probation Institute was established and a cordial relationship exists. 

Recent contact with National Offender Management Service is on a maintenance basis.

We were represented at the following external conferences: 

Ministry of Justice – Transforming Rehabilitation contacts interested parties in the Justice system such as PCCs and officers of the companies bidding for the new contracts 

Ministry of Justice Transforming Rehabilitation – talks to stakeholders

Ministry of Justice re “modernising the Justice system”

Probation Institute Annual conference

Contact has been made with the officials “organising” the Through the Gate system of “care of prisoners on release from prison.

In July Regions were asked to review college/university courses for training probation officers to see if there was any scope for input, especially with using external speakers.

 The annual meeting of the Regional Probation Liaison Officers meeting was held at GSO on 20th June 2014. 7 Regions were represented along with a rep from the Literature Committee who gave an update on the handbook, which was virtually ready to go. Reports were received from the Regions, briefly, giving a snapshot of activity.
Contact with the Police and Crime Commissioners and as a consequence local police and also Bail hostels reported N.B. – CHIT system being used throughout the country, from Central Scotland to the South Coast.

 This preceded the Seminar held on 21 June at the Park Inn York attended by 35 members in the morning with several Prison Liaison Officers joining us in the afternoon. The morning "top table" included external speakers from the Criminal Justice System Senior Probation Officer, a Police Superintendent and the Chief Exec of the Probation Institute.

The afternoon sessions were used for workshops on the chit system and liaison with the prison service.

For 2015, it is hoped to maintain contacts with the professionals in the Justice System, throughout Great Britain and to increase membership of the GSB subcommittee to enable such liaison to be effected.

Clive D

Trustee for Probation/Criminal Justice Services 
Public Information

I would like to start my report with a huge thank you to all of the Groups, Intergroups and Regions who have been ‘Carrying the Message of Alcoholics Anonymous’ to all areas within the professional community and especially to the still suffering alcoholic. This has been a really busy year for Public Information at all levels and I’m sorry there isn’t sufficient space to copy all projects carried out.

No initiative goes unnoticed and my grateful thanks to all members at all levels who are involved in PI, for their hard work over the last 12 months and for making my role a great deal easier. 

First, just a few of the initiatives carried out this year.

AA Awareness Month 2014:

Many reports have come in from Regions and Intergroups with information regarding organising Public meetings and Open meetings with a view to inviting the Professional community along. Many areas are revisiting and will try to consolidate on last year’s campaigns to doctors, dentists, libraries, local councils and the professionals within their area. NW Region planned on making all meetings ‘open’ in November 14.

Avon North and South Intergroups:

Avon North and South Intergroups held “A Seminar for Professionals” in Bristol area on November 13th  2014 under the title “Doors to Recovery”. The event was organised by a team consisting of the Intergroup PI Liaison Officers (PILO’s) and the Health and Employment LO’s.
Professional speakers were:  

Mark Gilman - Strategic Recovery Lead for Substance Misuse in Public Health England (PHE)

Charlotte Leslie MP - Member of Commons Health Select Committee and Local Bristol MP

Louise Foxcroft - former Non-Alcoholic Trustee on GSB and author of The Making of Addiction.

Inspector Keith Rundle - Avon and Somerset Constabulary, City Centre Neighbourhood Officer.

Sam Forshall - Consultant Psychiatrist, Avon and Wiltshire Mental Health Partnership.

Two local AA members shared their experience.

Attendees were drawn from the growing Bristol Health and Wellbeing community-specifically, the City Council Health and Wellbeing staff; staff from private Treatment facilities, Drug and Alcohol services, Probation services; Mental Health Services, Community Nurses, Doctors Educational Team and representatives of North Somerset and Gloucester Treatment Services. 

The following were represented: the local trade union organisation, Institute of Directors, MoD Occupational Health and HR in Law group and 3 Private Co HR Dept representatives. Finally, the South West Ambulance Service attended in an official capacity which resulted in AA being involved in the first national mobile addiction recovery unit in Bristol over the Christmas holiday period.

Parliament Events:
Holyrood:

The AA Awareness event at Scottish Parliament took place on the evening of 1st October, 2014 and was hosted by Christina McKelvie MSP, SNP.  She commented that the AA reception comes at a time when Scottish society and its relationship with alcohol is the subject of much debate.

Robert M, Trustee for Public Information chaired the event and gave a presentation on PI and an overall view of what AA does and doesn’t do. He explained the roles of our liaison officers and the part they play in co-operating with the professional community.

Ash Kahn (NAT) gave a presentation explaining the role of Alcoholics Anonymous with the professional and the recovery programme offered by AA. 

Mark Gilman from NHS England gave a spirited presentation on the 12 Step programme of AA and how best the professional community could co-operate with Alcoholics Anonymous. Jim F shared his experience, strength and hope which was well received by all attendees.

Welsh Assembly:

The sixth presentation at the Senedd in Cardiff took place on Tuesday, 11th November, 2014 with about 30 professional people present. The theme this year was ‘Sober and Free’. The host was Peter Black, Liberal Democrat. Speakers included Robert M, Trustee for Public Information, who gave an overview of the Fellowship and explained the roles of various liaison officers. 

Ed Day, Consultant Psychiatrist from Birmingham and Martin Weegman, one of our Non Alcoholic Trustees, both presented a very positive picture of how Alcoholics Anonymous can work with and for professional people. Jason then spoke of his personal experiences as an AA member.  These talks were followed by a question and answer session.

Westminster:

This event took place on 12th May 2014 and was hosted by Lord Philip Hunt, Deputy Shadow leader of the Lords and former head of the NHS.

Mark Gilman, former head of the National Treatment Agency, gave a passionate and often humorous endorsement of AA and this was followed by Dr. Jane Marshall, a Consultant Psychiatrist, who detailed a 30 year relationship with AA, stressing she found nothing as effective as Alcoholics Anonymous when dealing with the suffering alcoholic.

General shares were given by Danny and Mel, which proved quite emotional for many guests.

Professionals attending were enthused and this has already been followed up by various liaison officers.

Regional PILO Meeting:

This was held 29th/30th August 2014. Nine regions were represented and reports were given. Many regions and intergroups are organising public meetings to coincide with Awareness Month. Lots of interaction between members and sharing of information. Discussion regarding the PI pages on the website and suggestions made on how we can improve them.

PI Sub Committee:

The PISC has worked very hard this year, dealing with various projects and enquiries which came their way. We have met 3 times since March 14 with conference calls in between. Sadly, we lost Yvonne C through rotation and Sebastian Z had to resign because of work commitments. I’m pleased to say that Amanda S and Philip H have joined PISC recently and that brings our members to 4.

We are currently looking for two new members to join this winning team. As Yvonne was responsible for editing the PI Newsletter, some editions weren’t printed, but Jeff has agreed to take over the role of editor. 

My grateful thanks to all members of PISC, past and present, who have worked tirelessly over the period, sometimes under difficult circumstances. My thanks also to Paul Myles, our dedicated Non-Alcoholic Trustee, who along with myself will rotate from GSB at Conference 2015.  John H, Trustee-elect, will take over the reins at PI and I thank him also for shadowing me and his valuable input. 

Our main task this year has been the National Media Campaign, which was approved by the GSB at our May 2014 meeting. This followed the recommendation made from Committee 2; Question 1 at Conference 2013, which stated:

1.  Share experience on getting articles on AA in the local press and make suggestions on how the Fellowship can get articles into the national press.

The Committee shared the experience of the Fellowship on getting articles on AA published in the local press.

This Committee recommends: 
a. That best practice be shared throughout the Service Structure via PI Service News and AA Service News
b. That Guideline 7 provides much useful advice on working with the media
c. The Press pack, recently produced by the PI Sub Committee, to be circulated to PI officers throughout the Service Structure

In respect of the National Press, this Committee makes the following recommendations:

a) Local initiatives aimed at the National Press are done in coordination with the PI Sub Committee
b) To increase success, consideration be given to placing articles in magazines, professional journals and online press.
It is recommended by this Committee that, in any contact with the media, the Traditions are observed.
Vote: substantial majority, 1 against

Minority View: In view of the recent lack of success in placing articles in the National Press, consideration should be given, at National level, to seeking professional media assistance from either inside or outside AA.

As a result of these recommendations, GSB decided to proceed, with then Trustee for PI, Joe H and the PISC looking at the best possible ways forward. After much research and work by PI Sub Committee, the following strategy was put forward, slightly amended to reflect the actual publishing dates.

Strategy Document for National Media Campaign

To fulfil the GSB's primary purpose in PI, the aim is to – 

1. Provide a national platform for PI Officers around the country.

2. To support PI Officers by providing appropriate resources when available.

Aim of this document – To present to the GSB for approval a national media strategy covering the AA financial year 2014 – 2015.

Background – Pilot AA information campaigns were held between 2006 and 2008. They were on buses in Scotland, London Underground, a TV pilot, the internet, radio and a print trial. Costs total just over £90,000. 

                       Last year, a joint letter was signed by the four Non-Alcoholic Trustees. It was sent out in October 2013 to mark Alcoholics Anonymous Awareness Month. It went to the editors of each national newspaper in England, Scotland and Wales; each Sunday paper in Great Britain, specialist magazines and weekly papers for certain communities.

                       An edited, shortened version was distributed at the end of the year to mark New Year 2014, and re-edited and further shortened versions were sent to The Guardian on two further occasions when possible interested was expressed.

                        The NATs letter did not appear in any national title. It appeared in some local newspapers after it was circulated to Intergroup and Region PILOs.

                         The NATs letter and two members’ stories appeared with AA Conference approved images in a full page advertisement in a supplement distributed with The Guardian on 4 January 2014. Distribution was limited to London, the South and South East, East Anglia and the Welsh Borders. 

PISC meeting March 2014 – Ways of carrying the AA message through national media were discussed. A presentation was given by an AA member, Chris H, who has a background in marketing and who holds a senior position in a media company. The presentation included a comparison on costs, advantages and disadvantages between TV and plasma screens and national newspaper advertising. Costs of national advertising campaigns by UK charities were also given.

Recommendations with Rationale: 

The Medium – The Press, utilising selected papers from the national daily papers compared with TV.

Why – Quotations received showed that production costs of a short film ranged between £10,000 and £18,000. Costs of using that material in a 30-second TV commercial ranged from £72,000 and £90,000 using a TV company rate card. Lower costs of nearly £40,000 to nearly £50,000 could be obtained buying the airtime through an agency.

· Advantages of broadcast media included frequency, greater impact and effect; specific targeting by using plasma screens.

· Disadvantages included cost, less reach and the conveying of only one message.

· Advantage of using the national Press included reach, creative impact, lower costs and identification.

· Disadvantages were less frequency and short ‘life’

Which Papers; When Published?

Guardian Magazine 
-
Sat 4th Oct 2014 (Page 64) 
- Published

Daily Express 

-
Mon 20th Oct 2014 

- Published

Daily Telegraph
 
- 
Sat 25th Oct 2014 

- Published

Daily Star 
 
 -
Fri 2nd Jan 2015 

- Published

Daily Record 
  
- 
Sat 17th Jan 2015 

- Published

The Times 
 
 -
Fri 23rd Jan 2015 (Page 58) 
- Published

Format – A long form advert as published in Guardian January 2014.

Day to place advert – Saturday. Rates ought to be lower than Monday to Friday. Readers also have more time at weekends to read through newspapers and magazines.

What section of paper – TV listings part. One of the most popular and widely read sections of a newspaper. This is often kept around the house for a week

Recommendation - Use of a marketing company - HUB Marketing.

Why use this company? - They proved to offer lowest Rate Card charges of the ones approached. We have personal contact with the firm. They have the experience and expertise, personal contact and ‘buying power’ to secure best rates.

Measuring Impact of National Newspaper Advert – To be negotiated with ECLO GSB members and Telephones GSB member.
Budget to be approved - £17,000 + £3,000 contingency = £20,000

After much deliberation, it was agreed to proceed with this strategy and on no account would we go over the planned budget. On recommendation by HUB (media company), PISC then amended some of the content, as each article has to ‘fit’ each individual newspaper. EC produced a QR code which was added to the adverts to possibly assess the number of people targeting AA. 
The Times article was scheduled for 12th January 2015, but unforeseen circumstances delayed it till 23rd January. We were granted £500 recompense as a result. 

To summarise, PISC and the GSB worked very hard in putting this campaign together. It was the first ‘National’ initiative since between 2006 and 2008. At the recent PISC meeting in January 2015, much discussion took place on how best to keep the momentum going at national level, with the possibility of updating the present article and keeping costs to a minimum. We are also looking at other avenues in carrying the message. This continues to be a work in progress.

Once again, my grateful thanks to everyone involved in PI. As I rotate from the Board this Conference, I have to thank all Board members past and present, over the last 4 years. Their friendship and example is something I will never forget. 
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It’s been a wonderful journey and I highly recommend it to all members who may have the opportunity in the future. God Bless you all.

Robert M

Trustee for Public Information

Roundabout
What a difference a year makes! This time last year, we were without a permanent Editor and the number of articles being written for the magazine had dwindled to a trickle. The future looked bleak.

The Roundabout Liaison Officers’ Meeting held in March 2014 was very successful on a number of levels. It was well attended, and produced a lot of valuable discussion. Those present resolved to go back to their groups and reinvigorate enthusiasm for our ‘meeting between meetings’, and the number of articles submitted shot up immediately. In the following 12 months, we have never been short of material to complete an issue.

Not least of all, the plea for someone to take on the vacant editorial post was heeded. The new appointee took up position in October, and has settled in very well. He sends his thanks to Lorraine from the Northern Service Office, who was temporary editor for a number of issues, and to the members of the Roundabout Sub Committee. All of these people helped keep the magazine going through this difficult time.

This, however, brings us to the next point. We are running short of team members. Since the new editor took up his post, one member has rotated out, and two more are due to do so during this year. It is common for Roundabout Liaison Officers to exhort their groups, intergroups and regions to increase their subscriptions and numbers of articles written. It is time now for everyone to be reminded that the editor needs a full team to assist in the production. Most of the month-to-month work is done at home, with 4 or 5 meetings per year in Glasgow. So if you think that you have it within you to help produce our monthly magazine, please consider joining the Roundabout Sub Committee. And, of course, if you know of someone else who might be able to help, please encourage them to enquire.

Together we can continue to produce our Roundabout each month.

James K
Roundabout Trustee

SHARE

SHARE remains a further opportunity for members to exchange their experience, strength and hope with each other outside more formal meeting, as our “Meeting between Meetings.”
Production targets continue to be met and apart from the January issue (when GSO is closed at the end of December) the magazine is going out on time.  Once again, this is due to the hard work of the GSO staff.
The SHARE stands, available from GSO, are very popular and have been seen at various conventions and mini-conventions where local Intergroups and Regions have wanted a SHARE presence.  The new SHARE PowerPoint slide presentation is accessible from the website Documents File, as well as a Hints &Tips leaflet.
Sales for 2013/14 are slightly down on the previous year.  Members are now able to purchase subscriptions by “bank transfer”.  This is opening up a market across Continental Europe Region.
There are several outstanding vacancies.  SHARE has been advertising (in SHARE, AASN and on the website) for a Calendar and Diary Editor since July, 2014.  Preparation for the 2016 Calendar and Diary should begin in late June.  Without a suitable applicant, production of these popular items will not be possible.
We are in need of an Editor.  Currently, the Magazine is being produced by the goodwill of an acting Editor.  There is also an opening for a Reader and a further Reader position will fall vacant within the next few months.  All vacancies are advertised (as above) and application forms may be obtained from the website or by ringing GSO.
Submitted articles for inclusion are still thin on the ground and the Editor continues to ‘flag up’ this vital need.  Of course, all articles are very welcome.  Experience on the Steps and Traditions are particularly needed.   SHARE would like to continue the articles on the Concepts, but contributors are needed.
The new 2015 Calendar format has been warmly received.  The C/D Editor was able to select from a wider range of photographs and there was more writing space for each day, as well.  In 2013/14, sales are slightly up for the Calendar and Fellowship Diary.
The quality of the photographs in our publications is extremely high, thanks to our members.  Photographs are always needed for both SHARE and the Calendar.  The criteria are printed each month in the magazine.  
In order for SHARE to prosper, it is vital that the Fellowship and its members actively support our “Meeting between Meetings”.   Clearly, this can be done by regularly purchasing the Magazine, Calendar and Diaries, but also by submitting articles, photographs and cartoons for inclusion.
This process can be facilitated by Groups, Intergroups and Regions appointing a SHARE Liaison Officer to help raise SHARE’s profile.  He/she can encourage submission of articles and can also interest members who would like to take an active role on the SHARE Editorial Team.  SHARE LOs can emphasise the value to Newcomers of being able to participate in sharing of experience outside the normal meeting venue.
Helen S

Trustee Share

Telephones

My name is Judy, I am an alcoholic and the Trustee responsible for the Telephones.  Firstly I would like to thank the Sub-committee who have worked extremely hard during the past year in order for the following report and proposal to be produced.

Terms of Reference of the Telephone Sub-Committee state: 

· to maintain the existing telephone system, to enable the suffering alcoholic access to a local contact through a single national telephone number, in a manner which is

efficient, effective and economic

· to keep the use and cost of the system under constant review

· to be responsible for all changes to the system and to liaise with the system providers following consultation with Region

· to investigate any new technology which may be beneficial to the Fellowship’s telephone service

· to keep a constant review of the facilities offered by other service providers

The Committee is a sub committee of the Board and will be chaired by the Trustee with responsibility for the telephone service. Membership will normally consist of three members drawn from participating Regions, who are suitably experienced to participate in committee functions. Where possible this will recognise geographical spread.

Membership of the Committee will be for a period of four years, allowing one year for sponsorship, thus the committee will be increased during sponsorship periods.

The final recommendations from Ofcom regarding non–geographic numbers have been released.  The Committee can confirm that this will NOT involve revenue sharing – we will not contravene Tradition 7.

BT contract:

During the last week of October, 2014, BT contacted the National Telephone Sub Committee (NTSC) and informed us that the contract for this number had expired; a new contract was agreed and signed on 31st October, 2014. 

There will be a quarterly charge of £50.00 to operate the helpline (Advanced Geographical Based Routing Feature); additionally the following charges will apply based on a call minute commitment of 200,000 pa -1.10 pence per minute, plus VAT. It is important to note that the Committee were able to negotiate a substantial discount from 2.10 pence per minute to 1.10 ppm.

If the call minutes fall below our annual commitment the following penalty charges will apply. This information quoted directly from our contact in BT:

Underachievement Charges (UAC's): 

All commitment tariffs are liable for UAC's; customers achieving a minimum of 90% of commitment will not be liable. UAC's are applied if you fail to achieve 90% of your commitment. 

As an example, committing to 200,000 call minutes for the 0845 number, the following is true: 

1. If you achieve 90% (i.e. 180,000 call minutes)   -   No UAC's applies 
2. If you achieve 85% (i.e. 170,000 call minutes)   -   £490 UAC's applies
       3.    If you achieve 80% (i.e. 160,000 call minutes)   -   £620 UAC's applies
Inbound Services:

Since April, 2014 the National Telephone Sub-committee (NTSC) have been working hard to clarify the situation with BT regarding the situation with the national 0845 telephone number and the entry in the White Pages (The Phone Book).  

There are 168 Phone Books (white pages) nationwide. The entry has to be in all or none of them. AA cannot select specific geographical coverage. As subscribers to the Business Section of The Phone Book, AA is also listed free of charge in the Helplines section at the front of each book. 

The cost of AA’s entry has risen substantially over recent years. The NTSC’s Annual Treasurer’s Report showed that the BT bill had risen from £2,085 in 2010/11 to £3,067 in 2011/12 to £4,702 in 2012/13 and then to £7,797 in 2013/14. The projected cost for 2014/15 was around £9,048. 

The rate and frequency of these cost increases were viewed by the N.T.S.C. as unreasonable. 

It was decided to challenge the level of cost increases received from BT and were eventually offered a 50% discount.  The effect of the discount is that AA would pay two quarters at the full amount (£2,200 per quarter this includes VAT) and there would be no charge for the other two quarters. The new discounted tariffs will remain in place and be ongoing every year until the N.T.S.C. changes the contract. The new contract for our Phone Book entry which contains the 50% discount was backdated to begin in January, 2014.  This meant that we qualified for our 50% discount in 2014.  We, therefore, will receive the discount one year ahead of schedule

The Regional Telephone Liaison Officers meeting was extremely well attended.  It was held in August, 2014.  At this meeting it was agreed by a two thirds majority to continue with this entry.

Call Volumes: 

The number of calls being received through our National Telephone number – 0845 769 7555 is steadily decreasing.  

	Year
	Effective calls
	Ineffective calls
	Total calls
	Landline calls
	Mobile calls
	Other calls
	Increase / decrease (%)

	2014
	50,692
	9,183
	59,875
	35,939
	23,307
	629
	(14.1%)

	2013
	59,547
	10,173
	69,720
	42,651
	25,678
	1,391
	(10.3%)

	2012
	66,891
	10,849
	77,740
	49,228
	26,269
	2,243
	(12.9%)

	2011
	75,569
	13,710
	89,279
	56,514
	30,006
	2,759
	(6.7%)

	2010
	79,285
	16,447
	95,732
	62,495
	31,475
	1,762
	(18.8%)

	2009
	93,271
	24,659
	117,930
	79,222
	36,726
	1,982
	(18.6%)

	2008
	114,169
	30,678
	144,847
	100,528
	40,700
	3,619
	


The statistics show a continuing downward trend in calls to the 0845 national telephone number.  During 2013 we received a total of 59,547 effective calls; during 2014 the total was 50,692. i.e. a 14.9% (8,855 less calls) decline.

60% of all calls to the AA national help line were from landline numbers in 2014 (40% from mobiles), compared to 65% from landlines and 35% from mobiles in 2010.

The Future of the 0845 National Telephone Number:

Throughout the last year the NTSC has carried out much research into the options faced by the Fellowship regarding the national telephone number we presently use.  Details of which are below.

Taking into consideration that the Terms of Reference state that our responsibility as a Committee is not only to review the existing telephone service but also ’…to enable the suffering alcoholic access to a local contact through a single national telephone number, in a manner which is efficient, effective and economic’
The NTSC have, therefore, prepared the following document.

 Proposal to Conference 2015

Ofcom have now released their final recommendations regarding the clarification of, and making transparent the cost implications of calling non-geographic numbers.  The NTSC can confirm that continuing to use a non-geographic number will NOT involve revenue sharing – we will not, therefore, be contravening Tradition 7.

From 26th June, 2015 all Alcoholics Anonymous (AA) literature will have to display the following disclaimer

‘Calls from mobile phones to 0845 numbers may incur a charge from the mobile network’.

The present situation is as follows:

Whichever number the fellowship decides to use there will be a charge of £50.00 per quarter plus charges detailed below based on a call minute commitment of 200,000. 

Underachievement Charges (UAC's): 

All commitment tariffs are liable for UAC's; customers achieving a minimum of 90% of commitment will not be liable. UAC's are applied if you fail to achieve 90% of your commitment. 

As an example, committing to 200,000 call minutes for the 0845 number, the following is true: 

1. If you achieve 90% (i.e. 180,000 call minutes)   -   No UAC's applies 
2. If you achieve 85% (i.e. 170,000 call minutes)   -   £490 UAC's applies
3. If you achieve 80% (i.e. 160,000 call minutes)   -   £620 UAC's applies”
0845: 

Cost TO AA: 

1.10 pence per minute (ppm), (Negotiated from 2.10 ppm).

Approximate annual cost £2,200.00

Cost to the Caller:

No more than 4 pence per minute from a BT Landline, various costs if called from another Landline provider or from a mobile network (30-50 ppm; for Pay-as-you-Go users, the cost would be between 8 - 40ppm.).
0800: 
Cost TO AA: Before any negotiation 3.6ppm. Approximate annual cost £7,200.00.

Cost to the Caller: Currently various if not called from BT landline Free for all callers from 26 June 2015

0300:

Cost TO AA: Before any negotiation 3.4ppm. Approximate annual cost £6,800.00

Cost to the Caller:  Same as calling a 01 or 02 number no real difference whether they call from a landline or mobile unless they have exceeded their call plan allowance with their mobile provider 
Estimated costs for calls to AA Helplines
	Cost per call
	0845
	03xx
	0800

	Cost to caller (landline)
	4ppm from BT –

subject to call plan.
	Various: subject to subscribers call plan
	Currently various if not called from BT landline  Free for all callers from 26June2015

	Cost to caller (mobile)
	8 - 50ppm
	Various: subject to subscribers call plan
	Currently various if not called from BT landline  Free for all callers from 26June2015

	Cost to AA
	1.1 ppm
	3.4ppm
	3.6ppm


Estimated costs for calls to AA Helplines
	Total cost to AA
	0845
	03xx
	 0800

	Cost to AA (based on 200,000 minutes p.a.
	£2,200
	£6,800
	£7,200


The Terms of Reference for the telephone service state that our responsibility as a Committee is not only to review the existing telephone service but also ’…to enable the suffering alcoholic access to a local contact through a single national telephone number, in a manner which is efficient, effective and economic. 

The NTSC and the General Service Board (GSB) considered the financial implications of all three options. We also took into consideration the overall decline in call volumes to the current 0845 number in recent years. It was concluded that it would be in the best interests of both our fellowship and the suffering alcoholic to offer a free phone helpline from June 2015.

The GSB and the NTSC, therefore, recommend to Conference that we adopt an 0800 National telephone number.

Judy F

Trustee
Young People’s Project

The idea of re-launching the Young People’s Project (YPP) was mooted at the February GSB meeting two years ago. The original project ran for three years from 2003 and the outcome was the pamphlet ‘Younger People in AA’.

The aim this time was to take inventory of the Fellowship’s service structure and resources, including literature, posters and website and make recommendations to make AA more attractive and relevant to potential young members in Britain (and English speaking Europe) today.

The aims of the Project include:

· Attracting young people with alcohol problems into recovery in AA.
· Engaging young people in the unity of the Fellowship.

· Sponsoring young people into service via the servicestructure.     

Committee 2 at Conference 2013 made a series of recommendations in response to questions about young people in the Fellowship. As the conscience of the Fellowship these set the agenda for the Project initially.

In AA Service News and on our website we put out an invitation, Calling all younger members…, for volunteers to join the YPP Team to develop the agenda. A circular was also sent out to the Regions as we would ideally like to have a network of young members from all over Great Britain.

Everyone who expressed an interest in the YP Project was invited to the Southern Service Office at the end of September 2013 for an introductory session which aimed to share experience and identify actions to move the project forward. Since that time there have been six further meetings half of which have been conducted on line.

The young team members have progressed a number of initiatives with GSB liaison and support, completing two new posters and an animation video titled Alcohol and me, a message for young people which can be found on our website. It has also had 6500 hits on YouTube at the time of writing.
Since Conference 2013 and the launch of the YP Project GSO has received a steady stream of enquiries from interested younger members seeking more information about eligibility and the role of a Young People’s Liaison Officer. A job description has been drafted by the YP Project Team and is incorporated in a question for Conference 2015.

Several Intergroups and at least one Region have appointed a YPLO at the time of writing.

Other work in progress includes development of suggested content for a dedicated YP area on our website and preparations for a national YP Convention.

With my imminent rotation from the GSB I want to record my thanks to our YP team members for all their hard work and enthusiasm and the Board for its support. All good wishes to the YP Project going forward!

Phil W

Vice Chair GSB
House of Commons Presentation

The aim of the Presentation is to identify the profile of Alcoholics Anonymous with Parliamentarians of all political views, to invite people of professional standing to attend an Alcoholics Anonymous public event.

London North, London South together with surrounding Regions PIs/ Health Liaison officers

make up the HoC Committee, these including Board Trustees from London Region South and London Region North, one of whom Chairs the Committee meetings, this Committee is responsible for the arranging and running the event.

Last year’s event was a success, with very positive feedback, a good cross section of professional people who encounter alcoholics in the course of their professional duties attended. The invited speakers last year, Dr Jane Marshall (Consultant Psychiatrist) and Mark Gilman (Public Health England) all responders thoroughly enjoyed the event with very positive comments on our male and female AA speakers who gave a balanced and clear message that AA works. There was also a clear recognition of the impact of Mark Gilman's Presentation.

The message that AA works I think can be judged by the fact that all but one responder would recommend AA to the suffering alcoholic, 85% would invite AA to make a presentation in the workplace, 92% would welcome a less formal presentation later in the year and those who would be interested in an invitation to attending an open AA meeting themselves almost equally split, 33% yes 37% no.

The event is hosted each year by a Member of Parliament.

    

The Committee are working hard to make this year’s presentation a success.

Tom B
Trustee, Chair of HoC Committee

Scottish Parliament Event

The AA Awareness event at Holyrood took place on the evening of 1st October, 2014 and was hosted by Christina McKelvie MSP, SNP.  She commented that the AA reception comes at a time when Scottish society and its relationship with alcohol is the subject of much debate.
Robert M, Trustee for Public Information chaired the event and gave a presentation on PI and an overall view of what AA does and doesn’t do. He explained the roles of our liaison officers and the part they play in co-operating with the professional community.
Ash Kahn (Non-Alcoholic Trustee) gave a presentation explaining the role of Alcoholics Anonymous with the professional and the recovery programme offered by AA. 
Mark Gilman from NHS England gave a spirited and sometimes humorous presentation on the 12 Step programme of AA and how best the professional community could co-operate with Alcoholics Anonymous. 
Lorraine from NSO gave an overview on the role of the NSO in carrying the message to professionals and the still suffering alcoholic.
Jim F shared his experience, strength and hope which was well received by all attendees.
There were 37 professionals in attendance who all received folders with AA literature at registration. All guests came from a good cross-section of the professional community and entered into a lively question and answer session near the end of the event. A buffet provided the opportunity for networking.
Christina McKelvie closed the event, thanking all who came along and she wished Alcoholics Anonymous well in all its endeavours.

Robert M 
Trustee
Welsh Assembly Presentation
This event took place on the evening of 11th November, 2014 at the Senedd (Welsh Assembly) in Cardiff Bay. Our host this year was Peter Black AM (Welsh Liberal Democrats).
 Robert M. Trustee for PI gave a power point presentation with particular emphasis on the AA tradition of being ‘fully self-supporting, declining outside contributions’, (Tradition 7) and also dispelled any claims to religious affiliation stating the spiritual aspect of the programme.

Our two professional speakers this year were Dr Martin Weegmann, a Non Alcoholic Trustee, (NAT) and Dr. Ed Day, a senior clinical lecturer in addiction psychiatry.
Martin spoke of his personal involvement and experience within AA and how this has helped him to help others.

Dr Ed Day, spoke with authority and from first-hand experience, of the benefits that participation in peer groups have on an individual’s recovery. His power point presentation stating scientific evidence was quite convincing; his endorsement of AA was glowing.

Our member speaker, Jason P gave a moving experience, strength and hope talk that touched a lot of people.  This became apparent from the number of questions that were asked later on.
The events team that arranged the layout and technical equipment for us were excellent and available throughout the evening in order to offer support if necessary. 
The catering and literature were organised by two committee members.
Although the total number of people who registered for the event via the website was 59, around forty actually attended.  It was felt, however, that this was a successful event as there has been some ‘follow-up’ interest. 
Judy F

Trustee

Northern National Convention
The Fortieth Northern National Convention took place over the weekend of 21/22/23 March 2014 at the Norbreck Castle Hotel, Blackpool. A total of 1018 people attended, which represented a 33 per cent increase over the previous year. It is believed that this increase was accounted for by the convention being the fortieth. Some of the people who were in attendance had been at the very first Northern National Convention in 1975, a testimony to long-term sobriety and proof that this Programme works, one day at a time.

The Friday evening was designated as an open meeting and the speakers were from AA, Al-Anon and Alateen. Ash Khan, Non-Alcoholic Trustee, was also a speaker at this meeting and his talk, as both a psychiatrist and Board member, was very well received by the audience. A considerable numbers of invitations had been sent to a variety of professional people in the locality, but regrettably nobody availed themselves of this opportunity. (In retrospect it is considered that the timing may have been difficult for most professionals.)

The usual programme of activities took place over the weekend: main meetings, marathon meeting, old-timers’ meeting, service meetings, literature stands and service displays, recovery films and evening entertainment. A superb display of archival material relating to the history of the Northern National Convention was staged by Charlie C, North West Region Archivist. A new service workshop took place, and the panel consisted of speakers who shared their experience of service in the AA group, intergroup, region and Conference. The convention closed with the Final Gathering at midday on Sunday.

Michaela L, committee member, once again conducted an analysis of the feedback form that attendees were asked to complete. 194 questionnaires were completed representing a return rate of 20 per cent, compared with 14 per cent the previous year. These surveys do help the committee to improve things for future conventions. 91 per cent of people said that they would return in future years.

Finally, I would like to express my profound thanks to the hard-working members of the committee. As I so often say, it is remarkable that such a big event is organised and run by such a small number of people.

Geoff H

Trustee, Northern National Convention Committee

Southern National Convention

Last year’s Convention was held on the first week of September, as has been the case in recent   years since MILL RYTHE on Hayling Island became the venue. The weekend was a big success.

The weather was good and the atmosphere relaxing, pleasant and enjoyable. The event was a sell out with bookings closed well before the event and just under 800 people registered over the three days.
The feedback from the paying attendees was very encouraging, which was reflected in our suggestion box with just four complaints and many, many compliments and positive suggestions.
This year’s Convention will take place once again at Mill Rythe, the theme for this year is,

A NEW FREEDOM A NEW HAPPINESS; the dates for your calendar are 4th, 5th and 6th September.
 Just a word on the good work of the Committee, who work nonstop over the three days, dedicate a good deal of time throughout the year to prepare, present and keep the whole event running smoothly.  This can be an arduous task particularly if we are short of Committee members and sponsoring Regions can help greatly here by making sure they have at least one Rep on the Committee.
Looking forward to seeing some of you at the Convention.

Tom B
Trustee
Scottish National Convention

The 2014 Scottish Convention was again held at the Corrin Halls in Oban. Sadly the Convention was not fully self supporting, due to over 100 less registrations. The Convention reported a £1,600 shortfall in their prudent reserve. The 7th Tradition pot money sent to GSO.
The sale of AA literature was excellent given the attendance.
The Convention Committee worked in a diligent and harmonious manner throughout the year and during the Convention. Our thanks to all who chaired and shared giving a great example of carrying the AA message.
At the AGM/wash up meeting for the 2014 Convention, the newly elected committee reviewed the Terms of Reference before starting to plan the 2015, 59th Scottish Annual Convention which will be at Oban again this year.
Planning for the 2015 Convention is at an advanced stage and we are looking forward to welcoming members to Oban in May 9th 10th and 11th.
 We would like to thank last year’s committee for their hard work and also this year’s committee for their dedication to make this Convention a great success.
Charles R
Trustee, Scottish Convention

Welsh National Convention

The Welsh National Convention was, again, held in the town of Llandrindod Wells, Powys, at the beginning of June, 2014.  Llandrindod Wells is to be found in the really beautiful ‘heart of Wales’.  The Theme for the Convention was ‘One Primary Purpose’. 

A power point presentation about Electronics Communications was given by Wullie I. who is the Trustee for this discipline.  This was both interesting and informative, though, sadly, this was not as well attended as we had hoped.  

Once again the speakers were lively and interesting.  There was a Welsh language meeting where simultaneous translation was provided.

More people attended in 2014 and it was felt that this was due, in part, to flyers being distributed to all Intergroups and Regions early in the year.

Plans are well underway for this year - 2015.  The theme will be ‘Just for Today… Dim ond am heddiw…’ and the dates are May, 29 -31, 2015. Speakers for this year have already been approached.

As in previous years, there will be a Welsh language meeting and as before simultaneous translation will be arranged.  This year ‘Come and Go meetings’ meetings are to be held throughout Saturday – starting at 10am ‘til late.  

The commitment and dedication of members involved in organising this event was proved, in that more people attended in 2014 than in previous years. We hope 2015 will prove to be as successful, if not more so.

A very warm welcome is extended to everyone.

Judy F

Trustee

